
Attachment 1 – Proposed Schedule 6 of the Award

School Size and Complexity Rating (SSACR)

The use of the SSACR will be used to determine principal classification levels for positions which commence on or after the commencement of the 2011 school year.

As part of the implementation process, the principal classification levels for all principal positions will be recalculated using the SSACR methodology.  Should the classification level for an existing principal position increase, the higher level will be paid from the commencement of the 2011 school year for the remainder of the current tenure.  Should the classification level decrease, the existing classification level will be maintained for the current tenure.
Introduction
The school’s funding allocation, defined and adjusted as described below, is used as the basis for measuring the size and complexity of that school for the purpose of determining the classification level of the principal at that school.  The funding data is used to calculate a School Size and Complexity Rating (SSACR) for each school.  Classifications are then determined from the list of schools ranked in order of the SSACR.  The student enrolment numbers at that school are then considered in determining the final classification level.

The principal positions in Primary, Junior Primary, Rural, Area, Combined Primary/Secondary, Secondary, Special or Aboriginal/Aboriginal Lands schools that have student enrolments will use the methodology described in this schedule to determine the principal classification.

The principal positions for a small number of specified schools with unique features are classified using manual procedures.  These sites are currently:
Adelaide Secondary School of English (site no. 1686)

Arbury Park Outdoor School (site no. 1426)

Australian Science and Maths School (site no. 1800)

Kangaroo Island Community Education (site no. 1882)

Open Access College (site no. 0849)

SA School for Vision Impaired (site no. 1014)

School of Languages (site no. 1802)

Sturt St. Community School (site no. 1881)

Warriapendi Alternative School (site no. 1364)

The SSACR is calculated using the Resource Entitlement Statement (RES) for the preceding school year that has been provided by the Department and certified correct by the respective school.  This version includes corrections such as the term by term variations made for additional classes formed.  This would normally be the December RES.

A high proportion of RES funding is used for staff employment.  The parties to this agreement acknowledge that managing staff is a major component of a principal’s work.  RES allocations include a number of components which enable schools to address the special needs of their students.  Such funding levels are considered to contribute to the long-term size and complexity of leadership tasks.

The RES forms the starting point for the calculation of SSACR.  The following components of the RES are included in the calculation:

· Student Centred Funding

· Special Needs Funding

· Specified Grants (such as School Support Grant, Early Assistance Grant, Early Year Literacy Program, Ethnic Schools, Furniture Replacement, Training & Development, Special Education - Students with Learning Difficulties, Student Mentoring, etc)

· Utilities & Maintenance

Full year supplementation items for Engineering Pathways, PRT Management, Flexible Learning Options (FLO), Industry Pathway Programs and Graduate Support are also included.  Other supplementations may be included based the nature of the funding.

One-off grants and all allocations of a capital nature are excluded such as new buildings and site restoration after a fire.

There are some funding categories not included in the RES such as international education students, child care, out of hours school care, vacation care and special grant funding that directly impact on staffing levels and management complexity.  Those categories that are deemed to have a work value impact may be considered in a review process.

School raised funds are excluded from the SSACR.

Combinations of RES Allocations
Some schools have campuses, child parent centres, special centres or units attached.  Where the Principal is responsible for these child sites, the amount of the RES funding is included with the parent school’s RES allocation:  This includes the following:

· Centres for Hearing Impaired Children (CHICs) and similarly entitled centres/units

· Disability Units

· Child Parent Centres (CPCs)

· New Arrivals Programme units

· Other units/campuses.

Other centres, sites or campuses may be treated in the same way if a school principal is responsible for them.

Adjustments
Additional allocations made to the RES such as ICT Funding, etc may be added to the RES totals to maintain SSACR relativities applied to the data.

Modified RES

The adjustment processes described above are applied to the data for each year.  By applying these adjustments to the RES results, a Modified RES is developed.
Weighted RES

The RES allocations include a significant number of components which are provided to enable schools to address disadvantage, e.g. Tier 2 and Tier 3 salaries and Special Education grants.  These amounts are included in the calculations of SSACR in recognition of the added complexity resulting from devising and managing programmes to cater for the special needs of students.  In order to give the appropriate level of recognition to the complexity added by the specific factors of student transience and aboriginal students, an additional loading is added to the Modified RES.  The Modified RES allocation is adjusted in accordance with the current Index of Educational Disadvantage category for each school.  The additional percentage adjustments apply to the Modified RES as follows:


Category 1
15%


Category 2
13%


Category 3
11%


Category 4
9%

The RES allocations include a limited component related to school isolation.  These amounts are included in the calculations of SSACR in recognition of the added complexity resulting from isolation in the country zones as defined in the current Award.  In order to give the appropriate level of recognition to the complexity added by isolation, an additional loading is added to the Modified RES, calculated as follows:


Zone 5

20%


Zone 4

19%


Zone 3

18%

The result of these two adjustments to the modified RES is called the Weighted RES.

Determining Classifications
Schools are then ranked according to their Weighted RES and each principal position allocated an interim classification on the basis of selected boundary values.

The initial boundary values are chosen to preserve the overall distribution of classifications.

Work value relativities between each level will be maintained.

The minimum principal classification level for an Aboriginal/Anangu School will be PC02.

Special Schools that are close to boundary values will be reviewed prior to determining the final classification levels.

Impact of Enrolment on Classifications

The interim classification level may be increased if by applying the following enrolment thresholds, based on the August census of the preceding year, a higher classification level is achieved.

Sites with enrolments greater than or equal to 1200 will have a principal level of PC09

Sites with enrolments greater than or equal to 950 will have a principal level of PC08

Sites with enrolments greater than or equal to 750 will have a principal level of PC07

Sites with enrolments greater than or equal to 600 will have a principal level of PC06

Sites with enrolments greater than or equal to 450 will have a principal level of PC05

Sites with enrolments greater than or equal to 300 will have a principal level of PC04

Sites with enrolments greater than or equal to 150 will have a principal level of PC03

Sites with enrolments greater than or equal to 40 will have a principal level of PC02

Sites with enrolments less than 40 will have a principal level of PC01

Access to Classification Information
A report that contains the Weighted RES, enrolment impact and final classification level for all schools classified under this methodology will be prepared each year.  These will be available for inspection by employees.

Principal Classification Review Panel

The authority for determining classification levels for principal positions is delegated to the Superintendent, Site Human Resources.

The principal classification level will be reviewed at the end of the principal’s tenure or when a position becomes vacant and is due to be advertised.  Upon vacancy, the Superintendent, Site HR will advise the Regional Director of the classification level of the school, based on the most recent boundary values and the School Size and Complexity Rating (SSACR).

If the Regional Director believes that there are sufficient special work value considerations falling outside of the SSACR to warrant further review of the position, a written application can be made to the Superintendent, Site Human Resources for a review of classification level of the position prior to advertising.

In exceptional circumstances a principal’s classification may be reviewed during tenure.  This would only occur where significant unplanned work value changes occur, e.g. a special refugee program results in a significant increase in complexity or there is a rapid non-projected increase in enrolments.  If the Regional Director believes that there are sufficient special work value considerations falling outside of the SSACR to warrant a review of the position during tenure, a written application can be made to the Superintendent, Site Human Resources for a review of the classification level of the position.

A Principal Classification Review Panel will be formed to consider the written application and provide advice to the Superintendent, Site Human Resources on the principal classification level.

The key consideration in the review process is the extent to which the additional factors will result in an equivalent increase in the SSACR sufficient to warrant changing the principal's classification.

These additional factors may include sites of large and complex nature which attract PC08 classification under the SSACR classification system which can be clearly differentiated from other PC08 sites and include multi levels of schooling (e.g. Preschool to Year 12 sites) and/or multi campus sites.

The panel members consist of the following officers:

Chairperson, Director, Workforce Management

Superintendent, Site Human Resources

Regional Director (nominee)

Australian Education Union (nominee)

The Principal Classification Operational Guidelines are published on the DECS web site.

Unforeseen Outcomes and Consequences
 

In the event that either DECS or the AEU identifies an unforeseen or unintended outcome or consequence that arises from the application of this schedule, specifically whether or not it is appropriate to reconsider the use of the "Modified RES" as a further determinant in the SSACR process, the following procedure will apply: 
Step 1
Consultation between DECS and AEU representatives. 
Step 2
Where the matter cannot be resolved, referral to the Industrial Relations Commission of South Australia for conciliation in the first instance.
 

The parties agree that this schedule will operate in the context of sub-clause 1.82(d) (No Extra Claims Commitment).
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DEPUTY PRINCIPAL / SENIOR LEADER / COORDINATOR CLASSIFICATION WORK-LEVEL DEFINITIONS

	CLASSIFICATION LEVEL


	DESCRIPTION


	Deputy Principal
	

	Deputy Principal 1-5

(PC01 to PC05)


	There would be only one deputy principal in a site.

· PC05 DP in a PC09 school

· PC04 DP in a PC08 school

· PC03 DP in PC06 & PC07 schools
· PC02 DP in a PC05 school
· PC01 DP in PC04 & PC03 schools


Deputy Principals:

· provide leadership and management across the school and has specific designated areas of responsibility assigned

· undertake some teaching duties pursuant to Clauses 5.2.9 and 5.2.10 of this Award

· deputise for the Principal in his/her absence

Broad areas of responsibility such as the following may be included in a Deputy Principal’s role:

· curriculum development and renewal

· daily operations

· resource management within the relevant legal, industrial and policy framework, and in the context of local governance and management

· line management of a group of staff as part of the school’s performance management process, including induction of new staff

· leadership and direction in student wellbeing and responsibility for behaviour management across the school

	Senior Leader
	

	Senior Leader 4
	PC08 to PC09 schools
Is a member of the school’s leadership team in a PC08 to PC09 site.

The senior leader will manage and administer (a) defined level(s) of schooling with a budget; enrolment and complexity similar to a PC04 like school.

The role could involve management of a campus of a multi site campus, or management of a sub school within a multi level school (eg Head of Middle School within a B-12 school)



	Senior Leader 3
	PC06 to PC09 schools
Is a member of the school’s leadership team in a PC06 to PC09 site.

The senior leader will manage and administer (a) defined level(s) of schooling with a budget; enrolment and complexity similar to a PC03 like school.

The role could involve management of a sub school within a multi level school (eg Head of Senior School within a R-12 school)



	Senior Leader 2

(Formerly Assistant Principal 2)
	PC05 to PC09 schools
Is a member of the school’s leadership team in a PC05 to PC09 site.

The senior leader will have responsibility for defined school functions or ongoing program management with a budget and complexity similar to a PC02 like school.

In larger, more complex sites the role could include leading and implementing major change management initiatives and/or special project/initiatives.

	Senior Leader 1

(Formerly Assistant Principal 1)
	PC03 to PC09 schools
Is a member of the school’s leadership team in a PC03 to PC09 site.

PC03 to PC05 schools
In PC03 to PC05 sites the senior leader will have responsibility for defined school functions or ongoing program management with a budget and complexity similar to a PC01 like school.

PC06 to PC09 schools
In larger, more complex sites the role could include leading and implementing a special project or an initiative within a curriculum/program area


Senior Leaders:

· provide leadership and management in a school and have specific designated areas of responsibility assigned

· will have line management responsibilities and may have administrative responsibilities in areas such as educational leadership, HR management and resource management

· undertake special projects within a defined timeframe

· undertake some teaching duties pursuant to Clauses 5.2.9 and 5.2.10 of this Award.
Broad areas of responsibility such as the following may be included in a Senior Leader’s role:

· line manage a group of staff including responsibility for performance management.

· provide leadership and direction in aspects of the school curriculum

· undertake specific and/or multiple projects/programs/responsibilities such as human resource management, school improvement, community liaison, etc.

· provide leadership and direction in student wellbeing and responsible for behaviour management across a section of the school

· in large complex sites a Senior Leader 4 may manage and administer and/or lead a discrete section of the school.  In particular this relates to multi-campus sites and/or sites where there are multi levels of schooling.

	Coordinator
	

	Coordinator 3
	PC05 to PC09 schools

Will have one leadership function in a curriculum/program area or in relation to managing a specific project in a PC05 to PC09 school.

PC03 to PC04 schools

In a PC03 or PC04 school the coordinator may lead two school wide functions.



	Coordinator 2
	PC01 to PC02 schools

In a PC01 or PC02 school the coordinator may lead two school wide functions.

PC03 to PC04 schools

Will have one leadership function in a major curriculum/program area or in relation to managing a specific project within a defined timeframe.

PC05 to PC09 schools

In larger, more complex sites the role would be restricted to implementing a minor special project or initiative (non ongoing) in a designated section of the school.


Coordinators:

· provide leadership and management in a school and have specific designated areas of responsibility assigned

· may have line management and administrative responsibilities in areas such as educational leadership, HR management and resource management

· undertake special projects within a defined timeframe

· undertake teaching duties pursuant to Clauses 5.2.9 and 5.2.10 of this Award.

Leadership functions such as the following may be included in a Coordinator’s role:

· management and coordination of an aspect of curriculum or faculty management or year level supervision

· student or school counselling

· leadership in student wellbeing and support the behaviour management program in a section of the school

· leadership and management of a specific program or projects such as International Students wellbeing or local employer liaison

· line management of a group of staff including responsibility for performance management

· management of resources for a program or project

· undertake special projects within a defined timeframe such as implementation of organisational change

Classification of leadership positions 

Local decision making will enable schools to use a range of leadership positions, notwithstanding the following:
· There will be a DP position classified pursuant to the Teachers (DECS) Award, subject to Clause 3.3 of this Award in relation to determining the leadership configuration of a school. 

· In determining the number and classification of leadership positions in a school, the processes outlined in Clause 3.3 of this Award must be followed. The PAC, in consultation with the school’s Senior HR Consultant, will ensure that the classification accurately reflects the work value of the position.

Translation and Transition arrangements

The following translation of classification will apply:

· From the first pay period on or after 10 August 2010, an employee in the Deputy Principal (PC04) position in a PC09 school will translate to Deputy Principal (PC05) until the end of tenure of that position.  

· From the commencement of the 2011 school year, employees in existing Assistant Principal 1 positions will translate to Senior Leader 1 (equivalent to PC01) until the end of tenure of those positions.

· From the commencement of the 2011 school year, employees in existing Assistant Principal 2 positions will translate to Senior Leader 2 (equivalent to PC02) until the end of tenure of those positions.

The following transition process will apply to the classification of leadership positions:

· Position Information Documents will be developed and agreed by DECS and the AEU.

· Leadership positions will be classified pursuant to this Schedule from the commencement of the 2011 school year.
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