PROFESSIONAL DEVELOPMENT 

1.
Preamble


A key object of the AEU (SA Branch) is to support and promote the recognition of teachers and other educators as professional workers.

The AEU is the largest and most representative voice of educators in South Australia and has a responsibility to be involved in professional and curriculum issues facing members in their work.

The AEU’s role is to support members engaging in progressive practices and the improvement of industrial rights and working conditions of employees.  The union represents both the professional and industrial interests of members.

The AEU believes that education workers are entitled to support for their professional development activities.  Education workers are responsible for initiating, implementing and supporting change related to the learning of all students in education settings.

In practice these changes are only successful when education workers are supported to critically reflect on their own practice as part of their professional development.

Continual governmental restructuring and a lack of support for cultural change impacts on the ability and willingness of educators to access professional development.

The fundamental justification for continuing professional development for education workers is implicit in the nature of their work, namely the need to continually upgrade the knowledge base on which that work draws.  This knowledge base includes information, skills, attitudes and emerging technologies.

2.
Provision of Professional Development

2.1
South Australia has a strong tradition of the Department, worksites, the universities, the AEU and professional associations working together to enhance the professional learning of educators.

2.2
Recent changes to the DETE professional development policy and Government cuts to public education have resulted in a withdrawal from that partnership by DETE making professional development an individual responsibility divorced from the collective needs and priorities of the profession and the public education system in South Australia.

2.3
The AEU believes that the Department must be responsible for providing professional development opportunities to all employees to enhance their professional skills.

2.4 The AEU believes that the best models of professional development are collaborative, provide opportunities for accreditation, and involve education workers in the identification, development and delivery of programmes.  Models of good practice involve partnerships between education workers, education institutions, unions, professional associations and employers.
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2.5
The AEU will continue to be involved in the provision of professional development for members and working cooperatively with the universities and professional associations.

2.6 That the AEU recognises members’ need for a representative voice in the areas of curriculum and professional issues and will ensure the continuation of the AEU Curriculum and Professional Development Committee.

2.7
The AEU supports the development of a professional development programme at each worksite.  This programme should:  

· support the individual needs of staff as well as agreed priorities of the workplace;

· ensure that all employees have fair and equitable access to professional development;

· ensure that all staff are equally involved in developing the professional development programme; and

· ensure a process and structure for all staff to access professional development is developed and understood.

3.
Access to Professional Development

3.1
The AEU recognises that educators have always and will continue to take responsibility for their own professional development and the professional growth of their colleagues.

3.2
Educators have the right to professional development opportunities that enhance their career prospects, professional satisfaction and growth which are fully funded by governments and which should be independent of the registration process.

3.3
The Department should guarantee that hourly paid, temporary, contract, precariously employed, part-time employees and those in job-sharing arrangements have the same rights, conditions and access to professional development as permanent full-time employees.

3.4
The AEU recognises that educators working in country locations have problems of access to professional development activities.  The Department should guarantee that all educators have the same rights, conditions and access to professional development no matter where they work.

4.
Supporting Change

4.1 The AEU recognises the need for educators to be constantly involved in the development of new ways of teaching and working to meet the needs of students at a time of rapid change.
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4.2
The AEU recognises the particular demands placed on education workers implementing change.  Formal provision should be made for education workers to:

· be fully consulted about and involved in any proposed change;

· be provided with advisory support;

· be provided with professional development before the introduction of new initiatives;

· be able to observe other educators and worksites where initiatives already operate;

· be provided with the necessary materials and resources to implement new initiatives; and

· have sufficient time to familiarise themselves and become competent with changed practices.

5.
Resourcing Professional Development

5.1
The AEU demands that the employer:

· meet all costs, including travel reasonably incurred, for approved professional development;

· provide funding and replacement cover to release every staff member from their normal work duties to attend professional development;


· provide additional release time, funding and replacement cover for mandatory training such as First Aid, Occupational Health, Safety and Welfare, and mandatory reporting;

· recognise professional development, academic study, prior learning and experience through remuneration, status and/or reclassification;

· liaise with providers to ensure the articulation of professional development with other forms of recognised training and academic studies.

6.
Professional Development Fund

6.1
That the AEU actively pursue the establishment of a Professional Development Fund by the Government as part of awards and agreements.

6.2
Such a fund be to assist employees undertaking relevant study or training in areas not otherwise provided for by the Department through the professional development support outlined above.

6.3
The fund be governed by a Committee comprised of representatives of the AEU and the Department.




      (Branch Council November 20, 1999)






