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This fax is confidential to the sub-branch secretary and members of the Australian Education Union.

To the Sub-branch Secretary/AEU Rep

ARBITRATION UPDATE – LEADERSHIP WINS

Improvements to Leadership Classifications and Structure

The AEU and DECS have been meeting regularly since Decision 1 was handed down by the Commission on 10 February 2010 in relation to leadership classification and structure.  Whilst not addressing every issue that we face, negotiations have resulted in many improvements to the range of leadership classifications.  These include:

· Principal 
The introduction of a new Principal classification system to be called the ‘School Size and Complexity Rating’ (SSACR), which is based on a weighted RES in relation to disadvantage and school isolation as well as an enrolment ‘overlay’, will provide schools with minimum Principal classifications as follows:

Sites with enrolments greater than or equal to 1200 will have a Principal level of PCO9.

Sites with enrolments greater than or equal to 950 will have a Principal level of PCO8.

Sites with enrolments greater than or equal to 750 will have a Principal level of PCO7.

Sites with enrolments greater than or equal to 600 will have a Principal level of PCO6.

Sites with enrolments greater than or equal to 450 will have a Principal level of PCO5.

Sites with enrolments greater than or equal to 300 will have a Principal level of PCO4.

Sites with enrolments greater than or equal to 150 will have a Principal level of PCO3.

Sites with enrolments greater than or equal to 40 will have a Principal level of PCO2.

Sites with enrolments less than 40 will have a Principal level of PCO1.

The implementation of the SSACR will result in a higher Principal classification for approximately 160 schools from the commencement of the 2011 school year.

	Classification
Band 3 
Principal/ Deputy Principal
	Interim Increase

1st pp on or after 28.1.2009
	1st pp on or after 1.10.2009
	1st pp on or after date of decision
	1st pp on or after 1.10.2010
	1st pp on or after

1.10.2011

	PCO1 
	81,523
	84,784
	
	88,175
	91,702

	PCO2 
	86,881
	90,356
	
	93,970
	97,729

	PCO3 
	92,242
	95,932
	
	99,769
	103,760

	PCO4 
	97,601
	101,505
	
	105,565
	109,788

	PCO5 
	102,964
	107,083
	
	111,366
	115,821

	PCO6 
	108,323
	112,656
	
	117,162
	121,848

	PCO7 
	113,684
	118,231
	
	122,960
	127,878

	PCO8 
	119,043
	123,805
	
	128,757
	133,907

	PCO9 
	
	
	128,794
	133,946
	139,304


· Deputy Principal 
The introduction of a new Deputy Principal classification at the PCO5 level for PCO9 schools commencing and paid from the first pay period on or after 10 August 2010.

· Assistant Principal conversions and new Senior Leader (equivalent to PCO1 to PCO4 classifications) 
The introduction of a new Senior Leader classification which provides for the conversion of current Assistant Principal 1 and Assistant Principal 2 classifications to PCO1 and PCO2 respectively from the commencement of the 2011 school year.  (Vacancies will continue to be described as Assistant Principal for the 2010 school year but will be converted from the commencement of the 2011 school year.)  New Senior Leaders 3 and 4 (classified at PCO3 and PCO4 respectively) will also be available for schools when determining leadership positions from the commencement of the 2011 school year.

	Classification
	1st pp on or after 1.10.2010
	1st pp on or after commencement 2011 school year
	1st pp on or after 1.10.2011

	Assistant Principal 1
	87,196
	
	

	Senior Leader 1
	
	88,175
	91,702

	Assistant Principal 2
	92,344
	
	

	Senior Leader 2
	
	93,970
	97,729

	Senior Leader 3
	
	99,769
	103,760

	Senior Leader 4
	
	105,565
	109,788


· Coordinator 

As a consequence of developing the new Senior Leader structure, the AEU and DECS also reviewed the current roles of Coordinators and have developed definitions for each of the Coordinator 2 and Coordinator 3 positions to be included in the Award.

	Classification
Band 2 
Promotional Classifications
	Interim Increase

1st pp on or after 28.1.2009
	1st pp on or after 1.10.2009
	1st pp on or after 1.10.2010
	1st pp on or after commence-ment 2011 school year
	1st pp on or after

1.10.2011

	Coordinator 1 
	73,135
	76,060
	79,102
	
	

	Coordinator 2 
	76,264
	79,315
	82,488
	82,488
	85,788

	Coordinator 3 
	79,710
	82,898
	86,214
	86,214
	89,663


· Leaders’ workload

The Arbitrated Award will provide the following face-to- face teaching limits for leaders:

For Co-ordinators, Assistant Principals (Senior Leaders) and Deputy Principals
	Classification
	Face-to-face Teaching

	Primary School Coordinators
	18 hrs and 30 mins per week

	Secondary School Coordinators
	17 hrs and 15 mins per week

	Primary School Assistant Principals
	14 hrs per week

	Secondary School Assistant Principals
	13 hrs per week

	Primary School Deputy Principals
	20 hrs and 15 mins per week (where the October enrolment estimate is 190 to 204 students)

	Primary School Deputy Principals
	18 hrs per week (where the October enrolment estimate is 205 to 219 students)

	Primary School Deputy Principals
	15 hrs and 45 mins per week (where the October enrolment estimate is 220 to 234 students)

	Primary School Deputy Principals
	13 hrs and 30 mins per week (where the October enrolment estimate is 235 to 249 students)

	Primary School Deputy Principals
	11 hrs and 15 mins per week (where the October enrolment estimate is 250 students or more)

	Secondary School Deputy Principals
	10 hrs and 30 mins per week


For Deputy Principals, Assistant Principals (Senior Leaders) and Coordinators in Area Schools, the face-to-face teaching hours will be those corresponding to the same leadership level and level of schooling (ie Primary or Secondary) in which the teacher spends the majority of their face-to-face teaching time.
· Workload Review

On the basis of AEU submissions and AEU witness statements regarding leaders’ and teachers’ workloads, the Commission determined that a review of both leaders’ and teachers’ work will be undertaken. 

The Commission concluded:

".... that the practice of working additional hours is widespread, that the evidence of the AEU witnesses is indicative of the hours of work involved ...." 

"... We find that the hours of work described by the AEU’s witnesses are unreasonable, excessive and unsustainable. ... The fact that teachers and leaders have long periods of non-attendance between terms and school years cannot compensate for unreasonable working hours during the school week and on weekends and in any event the evidence of the AEU’s witnesses indicates that the long breaks are also being eroded by work.   We cannot say that this is the unanimous experience of all teachers and leaders.  As indicated earlier the amount of out of hours work will vary according to individual circumstances but we are satisfied that a significant range of teachers and leaders are working long hours.  This constitutes an unacceptable encroachment of work into private time and family life, causes loss of control of working hours and conflicts with family responsibilities."

The review will be conducted on the basis that teachers should be teaching and leaders should be providing educational leadership.  This exercise has the capacity to reduce unreasonable working hours by removing non-core teaching and leadership tasks and to provide better utilisation of public resources by ensuring teachers and leaders undertake functions associated with their educational role and not the ancillary functions which can be undertaken by other staff.

This will provide members with an excellent opportunity to participate in a real review of their workload which will inform future claims in relation to properly resourcing public education.
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